Grosvenor School

Child Protection (Safeguarding) Policy and Procedures 
To be reviewed: September 2010

POLICY STATEMENT

Grosvenor School seeks to safeguard its pupils against all forms of child abuse as required by law (Children’s Act 1989, 2004; Education Act 2002).  The School follows the child protection procedures as guided by the Nottinghamshire Safeguarding Children Board and Every Child Matters: Change for Children, 2004. 

The following information, which applies to all adults working at Grosvenor School, has been prepared from this guidance.

There are five cornerstones to our policy:

1. Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with pupils.

2. Include opportunities in the PSHE curriculum and within the school environment for children to develop the skills they need to recognize and stay safe from potential harm.

3. Implementing procedures for identifying and reporting cases, or suspected cases, of child protection issues.

4. Supporting any pupils who have experienced child protection issues in accordance with his/her agreed child protection plan.

5. Establishing an environment in which children can feel safe to learn and develop.

GENERAL RESPONSIBILITIES OF ALL STAFF

We recognize that because of the day to day contact with children, school staff are well placed to observe some of the  signs of possible child protection issues in children. The school will therefore:

· Establish and maintain an environment where children can feel secure, are encouraged to talk, and are listened to.

· Ensure children know that there are adults in the school whom they can approach if they have any concerns.

· Provide information and opportunity for pupils to access help and/or advice.

The responsibilities of all adults within our school towards a child for whom there are child protection concerns are as follows.

· To take immediate steps to ensure the child’s safety and welfare.

· To ensure as far as possible that the child’s care, physical and emotional needs are addressed.

· To identify and prevent further and possibly more serious injury or suffering, which may be an immediate threat.

· To conform with the law and to professional standards of competence and conduct.

· To make sure as far as possible that intervention does no more harm to family structures and relationships, including those with other professional workers, than is necessary to ensure the child’s safety and well being.

· To provide guidance which will, as far as possible, help all children become better able to protect themselves from possible child protection issues.

· To undertake regular whole staff training (at no less than 3 yearly intervals) so that knowledge of Child Protection procedures are kept up to date.

PROCEDURES TO BE FOLLOWED AT GROSVENOR SCHOOL 

1 The Headmaster Mr Charles Oldershaw is the designated senior member of staff with Child Protection responsibilities.  He is supported by two colleagues with similar training in Child Protection.  They are Mrs Melanie Oldershaw and    Miss Joanne Ward.  Together they form the Child Protection Team.  In this way Grosvenor School aims to ensure that at least one member of staff with specialist Child Protection training is on site at all times.  (Appendix 1: Child Protection Training)

2 Ensure every member of staff (including temporary staff and volunteers) knows the names of the designated staff responsible for child protection and their role.  All staff joining the school (or on work experience) between child protection training receive a briefing from Mr Oldershaw as part of their induction process.  This involves a brief overview of the types and signs of abuse and procedures on dealing with disclosures.  (Appendix 2: Types and signs of child abuse)

3 Ensure all staff and volunteers understand their responsibilities in being alert to the signs of child protection issues and their responsibility for referring any concerns to the designated staff responsible for child protection.  

4 Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection by setting out its obligations in the school prospectus. 
5 Notify the Nottinghamshire Safeguarding Children Board if there is an unexplained absence of more than two days of a pupil who is on the child protection register.

6 Develop effective links with relevant agencies with the aim of working in a ‘joined-up’ way and co-operate as required with agency enquiries regarding child protection matters, including possible attendance at case conferences.  Liaise with other agencies that support the pupil such as social services, Child and Adult Mental Health Service, education welfare service and educational psychology service. (List of agencies are in kept in the School Office)

7 Ensure that, where a pupil on the child protection register leaves, his or her information is transferred to the new school immediately and that the child's social worker is informed.

8 Keep written records (dated, timed and signed) of any concerns about a pupil.
9 Ensure all records are kept securely and separate from the main pupil file, in locked locations.

10 All staff should demonstrate exemplary behavior in order to protect themselves from false allegations of child abuse.  However if an allegation is made against a member of staff or volunteer there is a procedure to be followed. (Reference section 12 of the Staff Handbook)
11 Ensure Safe Recruitment Practices are always followed. (Reference section 12 of the Staff Handbook)
GOOD PRACTICE GUIDELINES FOR CHILD PROTECTION AT GROSVENOR 

1 If there is any concern that an observed change in a pupil’s welfare or performance may be caused by any concern regarding child protection issues, the staff member must share his or her concern with one of the designated child protection staff.

2 If a child discloses any information to a staff member that raises possible child protection concerns, it is important for the staff member to take it seriously and to take the relevant steps outlined previously.  Dependent upon the nature of the disclosure some important things to say are:

· It is not your fault

· I am sorry that it has happened to you

· I am glad that you have told me

· I cannot promise that I will keep it a secret

· Support from school will be offered

3 It is very important that the adult listens carefully to the child’s disclosure without prompting or asking leading questions.  Clarification should be sought and recorded using the pupil’s words.  The adult should not promise that the allegations will be kept secret; indeed it must be explained that other people will need to know as part of the process of giving support.  Notes of the conversation with the child should be made, dated, timed and then shared in the first instance with one of the designated child protection team.  

4 The child’s form teacher should be kept informed of any child protection concerns raised about a child in their charge.  

5 It is important that the number of times the pupil has to repeat their disclosure is kept to a minimum.

6 If deemed necessary, Mr Oldershaw or if he is unavailable, one of the designated Child Protection Staff will then refer the matter to the appropriate individual within the Nottinghamshire Safeguarding Children’s Board (NSCB), on the day of disclosure. With the exception of an allegation of sexual abuse, Mr Oldershaw will seek to discuss any concerns that have been raised, with the family and inform them of his intentions to refer to the NSCB.  He will only do this where, in his judgement, such discussions will not place the child at increased risk of significant harm.  (List of relevant phone numbers is kept in the School Office)

7 It is realised that the pupil may choose the member of staff to whom they make their disclosure.  If this is not one of the designated child protection team then the member of staff to whom the disclosure is made, will tell the pupil the child protection team will be informed and will be actively involved in any further proceedings

It is recognized that children who experience any child protection issues may find it difficult to develop a sense of self worth.  The school may be the only stable, secure and predictable element in the lives of children at risk.  

The school will endeavour to support our pupils through:

· The school ethos which promotes a positive and supportive environment which actively works towards giving pupils a sense of feeling secure and being valued.

· Staff that through daily contact within an educational setting, know the children and take an interest in their day to day well-being.

· The school behaviour policy which is aimed at supporting and developing children as individuals who take responsibility for themselves.  

· The overall content of the curriculum
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Appendix 1:   CHILD PROTECTION TRAINING 

The Child Protection Team will attend courses regularly to update their training.   The training taken place so far is:

Mr Charles Oldershaw... 
December 2006: Introduction to Safeguarding Children

March 2007: Working together to Safeguard Children parts I and II.

September 2007:  Keeping Children Safe: Lessons from Practice.

(Recent training listed only)

Mrs Gayle Stratton...
February 2003: The Assessment Framework

March 2003: Maternal Mental Health and Safeguarding Children

November 2006: Child Protection Policy and Practice (IAPS)

December 2006: Introduction to Safeguarding Children

March 2007: Working together to Safeguard Children parts I and II.





November 2007:  Safeguarding Young People

Miss Jo Ward...

October 2001: Recognising Child Abuse





December 2006: Introduction to Safeguarding Children

March 2007: Working together to Safeguard Children Parts I and II.






November 2007:  Safeguarding Young People
Whole Staff Training at three yearly intervals to update knowledge.  In addition to this, staff are briefed by the Headmaster at the beginning of each term.

Appendix 2:  TYPES AND SIGNS OF CHILD ABUSE
Abuse and Neglect

Somebody may abuse or neglect a child by inflicting harm, or by knowingly not preventing harm.  Children may be abused in a family, an institutional setting, or more rarely, by a stranger:
1. Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocation, or otherwise causing physical harm to a child.

Munchausen Syndrome by Proxy may also constitute physical abuse, whereby a parent or carer feigns the symptoms of, or deliberately causes ill health in a child.

2. Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The Activities may involve physical contact, including penetrative or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

3. Emotional Abuse

Emotional abuse is the persistent ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person.

It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.  Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.

4. Neglect

Neglect is the persistent failure to meet a child’s basic physical and psychological needs, likely to result in the serious impairment of the child’s health or development.  It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of a child’s basic emotional needs.
Signs and Symptoms of Abuse
Note: Lists of signs and symptoms are not fail-safe mechanisms, but may serve as indicators in certain combinations of the likelihood or reality of abuse.  Children may behave strangely or appear unhappy for many reasons, as they move through the inevitable stages of growing up and their families experience change.

These lists are in themselves not evidence of abuse, but they may suggest abuse if a child exhibits several of them or if a pattern of behaviour emerges.
Possible signs of physical abuse
· Unexplained injuries or burns, particularly if they are recurrent

· Refusal to discuss injuries

· Improbable explanations for injuries

· Untreated injuries or lingering illness not attended to

· Admission of punishment which appears excessive

· Shrinking from physical contact

· Fear of returning home or of parents being contacted

· Fear of undressing

· Fear of medical help

· Aggressive/bullying behaviour

· Over compliant behaviour or “watchful attitude”

· Running away

· Significant change in behaviour without explanation
· Significant deterioration in performance at school

· Unexplained pattern of absence which may serve to hide bruises or other physical injuries.

Possible signs of emotional abuse

· Continual self-deprecation
· Fear of new situations

· Inappropriate emotional response to painful situations

· Self-harm or mutilation

· Compulsive stealing/scrounging

· Drug/solvent abuse

· ‘Neurotic’ behaviour – obsessive rocking, thumb-sucking, etc

· Air of detachment – ‘don’t care’ attitude

· Social isolation, does not join in and has few friends

· Desperate attention-seeking behaviour

· Eating problems, including overeating and lack of appetite

· Depression, withdrawal
Possible signs of neglect

· Bruises, scratches, burns or bite marks on the body

· Scratches, abrasions or persistent infections in the anal or genital regions

· Pregnancy – particularly in the case of young adolescents who are evasive concerning the identity of the father

· Sexual awareness inappropriate to the child’s age

· Frequent public masturbation

· Attempts to teach other children about sexual activity

· Refusing to stay with certain people or go to certain places

· Aggressiveness, anger, anxiety, tearfulness

· Withdrawal from friends

Possible signs in older children

· Promiscuity, prostitution, provocative sexual behaviour

· Self injury, self destructive behaviour, suicide attempts

· Eating disorders

· Tiredness, lethargy, listlessness

· Over-compliant behaviour

· Sleep disturbance

· Unexplained gifts of money

· Depression

· Sudden change in behaviour
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